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TOURISM - A NEW FUNCTION OF POST-SOCIALISTIC CITY 
CASE STUDY OF NOWA HUTA (CRACOW) 

Roberr PAWL USINSKI 

Abstrllct: The paJX'r disCUSSl'lI the fXJssibility of tOllrism del'e/opmellt of NOII'a Hllla (Krukow) 
firsr commlUlisr Clry in Poland. builr in rhe 50-ies of the 2(1" cell/lilY. Ir descrlhl's Ihe heritage o[ 
socialisl period as lOurism al/racliollS and preselll inltialives v/local commlmlly Jar tourism deve­
lopmelll oJ NOII'a Hu la 
Kc). wards: Nowa HUIO, post-soCIalist city, tOurism 

The period when socialist ideology dominated len numerous traces not only 10 the minds 
of inhabitants in Ccntral and Eastcm Europe, but also in thc their geographic space. Socialist 
cities arc onc of the distinctive traces of that period (Liszewskl 2000). The term -socialistic 
CIty' appears paolcularly appropriate to cities buil! from scratch, on a greenfield land. with 
thcir specific spatial arrangement following all the ideological postulations and guidelines of 
socialism. Usually, a new socialist city was set up around a speCIal core, whIch was a large 
industrial plant, in the most cases a heavy industry works. In its background, commonly, housing 
estates wefe built for workers, the "leading" social class in that political system. The primacy 
of industry over other functions of city generated disproponions. and, in consequence, people 
receIVed a totally adverse image of the city with an industrial plant that constilUted the 
predominant feature and key impon in terms of culture and landscape. 

Economic transformation, associated with the transition from a centrally planned to a free 
market economy, fundamentally changed the basic conditions of the city's func tions during 
the period of socialism. Industrial plants. focused on the mass production, were forced to IUrn 
on to profits. And this stcp meant a necessity 10 reduce over-employment, appearing Iypical 
for the period of socialism, as well as to remove those specilic branches from industrial plants 
which were not directly linked with the planes basic production The socialist city had to choose 
new directions for its economic development. Tourism was onc orthc many options. Now, the 
question is whether or not a socialist city, perceivcd as a typical industrial place, and marked 
by the socialist ideology, is able to become morc appealing to natIve and foreIgn tourists. Yet, 
thcre arc a few examples proving thatlhc socialist heri tage becomes more and more attractive 
to tourists. Addit iona lly, the gradually increasing attractiveness of the socialist heritage is 
favoured by 'industrial tounsm' linkcd with cfforts to acquire more information about the history 
of industrial development. 

The objective of this paper is to present possibilities of the tourist development in Nowa 
Huta. the first socialist city in Poland, and, presently, a district of the City of Cracow. For this 
purpose. the historical past of Now a Huta and ilS material evidence are analysed In the light of 
tourist attracllveness. There are also represented actions and projects implemcnted and carried 
out by divcrse instilUtions and bodies including local authorities in order to promote this 
panicular district of thc City of Cracow. 
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Tourist Potcntial of Nowa Huta 
Nowa Huta is the first Polish city of a typical socialist origin. It has been built on a grecnfield 

land, according to guidelines of the doctrine ol'real socialism. In the past. the city was considered 
a symbol of modernity and industrialisation. however, now, it is mainly associated with the 
industrial past and social problems (unemployment, crime). 

In 1949, it was decided to build, In the vieinityofCl'3eow, both the biggest iron and steel 
plant in Poland, and a city surroundlOg this plant As carly as during the designing phase, the 
whole project was called Nowa Huta, and, from the beginning, it had eonsiderable propaganda 
value. According to Lorck (1997). thc essenttal purpose of this absolutely new city was to 
persuade Polish citilens that a new era hud begun. i.e. a period different from the previous 
postwar time of reconstructing the entire statc; a new era of constructing something entirely 
novel and worthy oflhe new. socialist Poland. Many authors accentuate that it was a political 
decision to choose Cracow as the location for the largest industrial mvestment project of those 
days. According to G6rka (2005), the important motive, though concealed by the authorities, 
was an idea to "improve" the social structure of Cracow since its inhabitants were hostile to 
the political ordcr imposed on Poland aner WW 11. A large industrial plant employing masses 
of newcomers formed a new community ofpeoplc that were more loyal to the ncw authority 
than the born Cracovians representing thc opposition 

Nowa Huta was planned to be a very modem town, an opposite of the capitalist city, a bastion 
of socialism. The city's conceptual design and construction arrangcments were, to a great extent. 
Impacted by the real socialism, a trend existing and developing in the Soviet Union in the 1930~. 
and introduced in Poland in the mid 19405. The real socialism was particularly manifested in 
the architecturc and urban planning, the IwO domains which the ideologists of socialism 
perceived as the most innuential on thc pC'Oplc's consciousness and minds (compare J~dr.!ejczyk 
2004). Through its specific architectural dcsign, a soe-realistic city was supposed, according 
to Lorek (1997), to stir up enthusiasm in hearts of millions or people, to induce a bolshevik's 
passion. son ofa positive obsession overwhelming them, and making them excited about the 
new challenges and victories. 

Mr. Tadeusz Ptaszycki was the chief architect of the city. He supervised the development 
ofthc generul urban concept of Now a Huta, and thanks \0 him. this conception made explicit 
reference to the best European solutions in the domain of city planning_ Now, specialists find 
a eenain affinity between the 1'\owa Huta city project and the architectural solutions applied in 
the projects by Hausman in Paris. The slructure of the city originated from the American idea 
of the neighbour's umt regarded an organizational nest of social life in small housing estates. 

Nowa Huta is built on the plan of a star based on a system of five a~enues radiating from 
the Centrul Square (Plac Centralny), the main spot in the city. Pursuant to the soc-realistic 
doctrine. this location had an outstandingly ideological character. It was the place where. during 
national events and political manifestations, people should have been gradually transformed 
In an ideologically lmiform mass, in a Communist SOciety lotally subordinated to authorities 
(Lorck 1997). 

A characterist1c feature of the whole urban composition of Now a Hula IS its axial symmetry. 
Alep R6i(thc Roses Avenue). radiating from the Central Square, is the axis of symmetry. The 
exact symmetry is well-defincd only withm the Central Squllre: all the other pans of Nowa 
Huta city are highly similar to each Other (Komorowski 1997). Buildings in individual pans of 
the city vary in their heights. The highcst buildings arc situated around the Central Square (here, 
the following housing estates arc situ(lted: Centrum A, Centrum B. Centrum C, and Centrum 
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D) and at the Andersa Avenue and SolidamoSci Avenue. They fonn closed quarters with specific 
gates leading into their intcriors. The farer from the centre of Nowa Huta, the lower and the 
more scattered the buildings are. Unfortunately, this layout has been disturbed by some 
subsequcnt dwelling projects with high-rise (usually ID-storey) apartment buildings made of 
concrete slabs. 

Architectural dctails have a very suggestive effect, especially in the central part of Now a 
Huta. Many constructional solutions refer to the Renaissance, for example attics, turrets, and 
galleries arranged on the buildings. There is a function ascribed 10 Nowa Huta and worth 
mentioning. The housing estates situated close to the Central Squarc are densely built-up; they 
are often arranged as the screen-like routes divided by covered passage ways and arcades. 
According to Miezan (2004), such structures served both Ihe aesthetic and the defense purposes. 

In general, the buildings in Now~ Hula an: an interesting example of how a socialist city 
developed. The oldest part of Now a Huta is especially interesting owing to its very well-thought 
and compact urban plan, The contemporary urban planners and art historians have realized and 
recognized this eXlr~ordinary, cognitivc quality of Now a Huta, and on their initiative. the historic 
part of Now a Huta was entered into List of Vintage Buildings. Since 2005, that part of Now a 
Huta has been officially recognized as a monument, and. as such, incorporated into the legal 
protection system. Additional!y, an application has been submittcd, and is in the process of 
being proceeded, on inscribing the urban composition of Nowa Huta on the WORLD 
HERITAGE LIST OF UNESCO. 

Nowa Huta does not only mcan urban buildings constructed within the frame of real 
socialism. Buildings of the iron and steel plant can also lurc tourists. In the past, owing to its 
scale, this plant was rated among the largest metallurgical plants in Europe. 

This iron and steel plant was the most important indu~trial investment in Poland, and it 
became a "communist tourist attraction" as carly as at thc beginning of its construction . Now, 
it has been m~de acccssible for tourists. although the organized groups of tourists arc preferred. 
Tourists are attracted by both the monumental sac-realistic buildings in the Administrative 
Centre of the plant (the Italian Renaissance style. with attics as decorative elemcnts; the Nowa 
Huta residents use to call them thc Ducal Palacc or the Vatican) and the typical industrial plant 
buildings. The tourist route comprises different phases of the steel produc tion process; visits 
in the buildings: rolling mill, cogging mill. department of iron blast furnaces, converter, and 
oxygen mclt shop, slabbing mill. and hot rolled mill arc also scheduled. 

Paradoxically, this specific object that, most frequently, induces negative associations 
(landscape tr:msfonnation, environmental poll ut ions) can be interesting to tourists, owing to 
its dimensions. and the character of production. Moreover, it should be emphasized that some 
buildings and departments can serve as recreational andlor cultura l facilities since some 
production lines III the plant are stopped, and, generally, the production is decreased. For 
example, concerts were held in the fonner rolling mill bui lding. 

Nowa Huta is remembered by many Poles as a city of revol t and resistance against thc thcn 
political system.TIlis city is associated with strikcs ofworkcrs and labourers, with the Solidarity, 
and the fight over the Church. The latter element of the city's history is tremendously important 
and represents a complex relationship between the statc and the Church during the period of 
socialism. From the very beginning, Nowa Huta was planned to be "a city without God". The 
authorities did not give thcir pcrmission to erect any temple, in consequence, the residents were 
extremely disappointed by this refusal and loudly expresscd their vital obj ection. Fights over 
thc 'Holy Cross· in Nowa Huta are still remembered by the public (this cross was situated exactly 
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in the same place where the prospective church was planned) as is the church in Biericzyce, 
the first church built in Nowa Huta during the period of socialism. 

The heritage of Nowa HUla includes past trJces that are younger than the iron and steel 
plant. According to Beiersdorf (1997), the fact that an average Polc hardly secs any historic 
values in Nowa Huta should be allributed to a specific stereotype-like connotation between 
Nowa Hula and the largest iron and steel plant located m Ihis city. Howewr, in Nowa Huta 
there are plenty ofhiSlorical siles, and ifil wasn't forthe"icinityoflheold lown Cracow. Nowa 
Huta could be a separate historical site. indeed. There are nOI only pre-historical sites such as 
the Mound of Wanda, but also interesling and precious sacral and secular buildings such as 
Opactwo Cystcrs6w (The Cistercian Abbey) In a village ofMogila, old churches, Manor House 
of the famous Polish painter Jan Malcjko (now, housing the museum of Jan Matejko), Lamus 
and the Braniee Palace, or a fortified fortress called 'Twierdza Krak6w' 

When speaking about the tourist aUractivencss of Now a Huta. museums should be pointed 
ou\. Right now, there arc three museums III t\owa Huta. Muzeum Czynu Zbrojnego (the Museum 
of Anned Actions) is the oldest; it has a collection of memorabilia from the independence lighlS 
during WW I and WW 11. In the Czyi;yny distnct, there is a Museum of Polish Aviation. The 
third museum is the Museum of Now a Huta, a branch of the Museum of the City of Cm cow. 
Worth mentioning is the theatre 'Teatr Ludowy' in Nowa Huta that is ramous in Poland and 
abroad. 

Nowa lIula within the Development Strategy of Tourism in C racow 
The city of Cracow is visited by round 4 million tourists from Poland and abroad (Bo.da­

/lie ruchu .. 2004). The cultuml potential of this city is the most appealing factor, although. 
now, pilgrimages and business visits are becoming more and more important in the structure 
of the touristtmffic. However, the tourist space in Cracow, and, thus, the array of tourist otTers 
as developed and presented by the relevant institutions, include just several dIstricts and points 
of interests in Cracow; the historic downtown with the Old Market Square and the Wawel Castle, 
the Jewish district of Kazimicrz, and the Laglewniki Sanctuary. Yet, Nowa Huta should also 
have an vital place on the lourist map of Cracow since it is a unique city on the world scale, 
and this fuct ha~ been often emphasized (whcn speaking about Nowa Huta). The most dis­
tinctive feature of Nowa HULa. essentially contributing its special position in Cracow, is the 
socialist heritage of Nowa HUla, and ils material evidence in the fonn of urbim and industrial 
buildings. Ms. A. Stenning, an English researcher, states that Nowa Huta offers to tourists a 
model of the real socialist urban planning unmatched by any other city throughout the world, 
funhennore, a unique collection of buildings from the period of the Stalin'S regime, and a gi­
gantic iron and steel plant that still dominates both the district and the li re or its residents_ 

When developing a tourist olTer for Nowa Huta, it is fundamental 10 properly represent 
and show its socialist heritage. For many years, Nowa Huta has been perceived by the locals as 
an uninteresting place. Whal is more. there W:lS nobody in Nowa Huta who was 'proud' of 
thei r place. The residents in Nowa Huta arc concerned about the possibility that tourism in this 
district might stop any transformation processes, thus, the district could be somehow petrified 
as a relict of the past era, and become a typical backwater, sort of the cth nographic 'open-air­
museum' presenting ':lchievements' of the soc-realism (compare Puchalska Mic.;tus 2004). 
The local district authorities try to dispc1those fears ilnd concerns. Howcver. it has 10 be clear­
ly emphaSised that the local politicians arc generally focused on the industrial development of 
thc entire district, and a special economiC :lrea in the surroundings of the Iron and steel plant 
exemplifies those attempts. 
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By now. there are some initial results orthe mobilization activities in thedomam oflourism 
in Nowa Huta In the mid oflhc year2005. a museum orlhe historyofNowa HUla wasopcncd 
There is quilc a Story connected with this muscum. Thc initiative to make a museum appeared 
as early as in thc mid 1990s. In 1997, the association 'SlowarLyszenic na Rzecz Powol:mia I 

Rozwoju Muzcum Nowej Huty and HTS' (Association to Establish and Develop a Museum of 
Nowa Huta and Tadeusz Sendzimir Stcelworks) was establiShed. Both the locals and Ihe 
managers oflhe Iron and steel plant were involvcd in this prOJect. Unfonunately, there were 
neither funds nor e;(hibition space, thus, the AssociatIOn could focus only on collecting exhibits. 
The exhIbits were temporarily presented in the rogglng mill, however. the location of the cogging 
mill made the access to the exhibition qUlle difficult In 2000, the 'Sodand' FoundatIon from 
Warsaw wanted \0 make a tcmporary exhIbition. Soclan made an interactIve exhibition "One 
Day in the Polish Peoplc's Republie' (Jeden dzieri. w PRL'u) using thecxhlbits supplied by the 
inhabitantsofNowa Huta. The exhibition was vcry well received. and popular, The fonnula of 
the exhibition was similar to the idea of Disneyland. The mam idea of it was 10 amuse people 
by showing the oddities and absurdities of the existence under the socialist system Visitors 
could sce real·life SItuations. such as: shoppmg. (more specifically, queuing up, limited amount 
of goods. boorish shop assistants); life in the opposition (printmg anti-government lea nets, 
scencs of presenting ID cards to poliecmen, and searches in nats). Though, people interested 
in erecting a l\owa HUla muscum, especially members of thc Association as mentioned above 
did not approved the way of presenting the rccent history of Nowa Huta. So. a new idea of 
'ecomuseum' (a scattered museum) was created. and it has won. Thc csscnce oflhis idea was 
to e"hibit dilTerent objects in dilTerent parts ofl\owll HUla The Central Square' Plac Cenlralny' 
was to be the showroom and heart of this museum. In this way, a sort of map of tourist routes 
across Nowa Huta (Puchalska - Mi<;tus 2004) would be developed. In ::!005, the Nowa HUla 
Museum was established as 11 part of the Museum of the City of Cracow. It comprises the 
exhibition in a building in the Sloneczne Scheme (osiedle Slonccznc), and sc\'craltheme tours 
along the tourIst routes marked oul. Thc chicf objeclLve of this museum is to present the entire 
output of the present Nowa Huta district mcluding the prehistoric periods and the most recent 
history of modem Nov.'a Huta This museum is gomg to play a leading role in the development 
of tourism in this area, in the ycars to come. 

Pursuant to guidelines of the strategIc dcvelopment of Cracow. the historical part of Nowa 
HUla is to be incorporated into the revitalization programme. The external appearance of Now a 
Huta has been given more and more consideratIOn. Smce 2004. the modernization of the Central 
Square (Plac Centralny) and lis vicinity has been carried on. and. among other Ihmgs, the 
municipal grcen areas have been modernized. and the lighting system has been replaced. In 
2004, Ihe budget for the renovation of Nowa Huta amounted to one million zloty. A simIlar 
amount is 10 be spent in 2005. Now, the work in progn.'Ss Includes the restoration of the previous 
colour scheme of individual housing estates, based on a special Study on the Colour Scheme 
of Nowa HUla. 

Among othcr mobilization activities. worth mentioning are tourist routes arranged 
throughout Nowa Huta. [n particular, there tire two interesting ofTers. The first was developed 
by the Promotion Depanment 11\ the Cracow Municipal Council It comprises the key cultural 
sites in Nowa HUla. This route is presented on the official wcbsitcs of the city. Sorry to say, but 
it is stdl not completely marked out within the city The second route was designed by an c;(ternal 
institution under the frame of a project"Grccnways" The (um of this venture called "Grcenways 
Nowa Huta - Dlubnia" was to establish a new sightseeing roule III Nowa Huta for hIking and 
cycling tounsts. The routC:i are arranged In the fann of three loops: the old Nowa Huta. rnubma 
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Ri ... er, and the fortress 'Twicrdza Krakow'. Contmry to the pre ... ious route, the three looped 

routes comprise historic monuments situated in this part orenatOW and highly valuable nature 
objects, This project of the Nowa Huta greenways constitutes a part of the international route 
Cmcow - Vienna. In this prOJect, there is also provided a water connection between the centre 
of Cm cow and Nowa Huta (among other things, there is a canoe marina althe 'Skarpa Wislana' 
on Ihe Vistula ri ... er bank in Nowa HUla). 

Both the tourist institutIOns & org:mizatiollS in Cracow and the local organizations of the 
Cracow residents acti ... ely participate in dc ... eloping the tourist oITer of Nowa Huta, although 
thclr activities arc still of a spontaneous characler. Some travel agencies m Cracow offer guided 
sightseeing tours in Nowa Huta. Some infonnallon about thal area is distributed by hoteliers 
and accommodatIOn distributors. The Cracow transport:ltion companies arc also involved in 
the process of organising tourist traffic in Nowa Huta. The Polish State·owned Railway 
Company 'Polskie Koleje Panstwowe' has established a train connection between the main 
R3Ilway Station 111 Cracow and the railway station Nowa Huta; a Tetro tram goes during the 
summer season only. And the Municipal Communication Company 'MPK' oITeD a ride around 
Nowa Huta on a historic bus from the s<x:ialisttimes. 

Regrettably. there is no premeditated, planned promottonal campaign on the part of the 
mUnicipal authorities in Cracow that would aecomp::lIly all the tourism activating actions III 

Nowa HUla. The majority of promotional acti"ities arc carried out on the local No ..... a Huta 
level by associatIOns. cultural institutions. and the residents ofNow3 Huta. In 2004. Mr. MacieJ 
Miezan published Ihe fin;t guidebook about Nowa Hula. That was a stone mile for the district. 
The book can be regarded an imponant instrument of promotion, and, at the same time. a 
directive for the further development of lour ism in No ..... ." Huta. In this guidebook, a fc ..... tourist 
routes afC deSCribed; they represent the socialist past of Nowa Huta (for example: the 
troublemakers' route. the iron & stcel plant route), and many others. 
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TURIZI\IUS - NOVA fUNKCIA POSTSOC IALlSTlC KE II O I\IESTA 
I)RiPADOVA S:ni OlA MESTA NOVA If UTA (KRAKOV) 

Zlmmrie 

Nova Huta m:i vel'k)< potencial umoHlujuci rozvoj tohto regi6nu_ Pokusy nktivizovaf No\'lJ Hutu 
\' oblasti turizmu su doposiar viacmenej spont:inne a malo kooridinovant:. Mlestnc urady v Krako­
vc nepriSplCVajU k turistlckcj propagacii Novcj Huty, ako keby nerozumeh. resp, nCldcnlifikovali 
bneu rozvipt' jcdllletnc turislickc alrakcic Novej Huty. ZdorazfluJe sa rol' OJ nlzko-n:ikladorych 
prapracov. vybudovanie conferencm!ho centra. propagaclc stareho mesta. pncom S3 zabuda, ie 
dne$ny turi7.mus ncusta1e potrcbuje nove pamiatky. Soclalisucke dedlCs\vo Nove} Huty by sa mohlo 
Slat' prcdnost'ou Krakova. A,,~k bel. realne} part iCII':ieie miestnych urado\' sa luristicky rozvoj 
v Novel Hute bude bl'7.deny. 
JeJn)'fTl zo :cikladnych problCmov vyzadujucich si rychle fldeme je zlepScnie v oblasll tunsuc· 
kjch slravovacich a ubylovacich zariadcni. V Novcj Hute sit len ltyri hOlely lokalizo\'ane c:falcko 
od centra,Titto hOlely v~ak ponitkajit ubyto\'anie radlej tuT1S10m Stareho MeSla net luristom No­
vel HUlY_ Re~taurafne siete, rovnako ako kluby. noene bary a pod, su reprezenlovane malYm poe­
tom prevtidzok. 
Nadavno OIvorene rekrcatno-komercne zanadcnla (Aqua Park in the CzyZyny district, Plaza Mall 
a Cinema City) sli lokalizovane na prcdmcsli NovcJ Huty (a blizko hlSlorickeho centra Krakova). 
leda nemalu vplyv na celkory obraz lohto okresu. 
Pri diskusii a planovani roz\'oja turizmu \' Novej Hutc by malo by!' na zTCteh, 'e turizmus tu nikdy 
ncbude prevladaJucou ekonomickou oblast'ou z d6vodu bli7keho suseda mesta Krakov. Ten bude 
pre luriSlov stale silncJ~im magnelom. Co sa \'~ak musi zmeni!" Je predov~etk)'m postoj obyvatefov 
NoveJ Huty k mestu, v ktorom ~iJit, kuhumemu zno\'uo~ivcniu a es\etickemu vylepkniu. 
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