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SOCIO-ECONOMIC CHANGES IN MEDlU~I-SIZED TOWN S 
LN POLAND DURlNG THE TRANSFORMATION l PERIOD 

Waldemar CUDNY 

Ab5lraCI: The ar/iele presenlS the resulls of reseaT'Ch 11110 thl' cOlIsequellces of a socio-economic 
tr,lIIs!ormatioll, u'h/ch began iII 1989 in medium-si;ed Pofish /OWIIS. A two-par/ model dep/rting 
IlJe .ur/lClI/r" of/hts/: trcm.Vormalim/$ II"H based QII all analysis o/ccallomic. social ulld spa/ial 
chnllgť,T iII 2 I lOW/Il'. 

Key warJs: socio-ťc(J/wmic tr(lusi/io!!s, trans/orma/iu/!. Pofau". med/1U1I .Ti;ed /OW/!.f 

Political and socio-economic changes. which took place IO Central and Eastern Europe 
onginally slarted in Poland in 1989 and then spread IO olher counlrie:ooflhe- commumsl block, 
like the Gennan Democratic Republic, Czechoslovakia or thc fonner USSR countries, The 
author attempted to creatc a model of those changes, showing Ihelr tendencies. The !luthor 
nnalysed data from 1988-2002. The spalial analysis inc1uded TOn1l1SZ0W Mazowiccki with 70 
000 inhabitants and 20 other medium-si:.:ed lowns in differcnt p:lfts of Poland1 (Fig.l). 

The model eonsists of two pam. The first one concerns socio-economic changes and is 
r.llher universal (rig, 2.). The consequences of the lr.lnsfonnation process are presented in three 
aspects: funetional, economic and social, The Olher part of Ihe model regards spatlal changes 
10 Tomaszaw Mazowiecki alone and can only be used for comparison and further study in 
order Io dnm a marc universal model (hg, 3.), 

In the first part of the model bOlh positive :md negative fea tures of the transfonnalion process 
arc presented. Among the positive ones there are first of all democmtisation ať hfe and 
introduclion of free-market economy. Those triggcred a number of further positive changes in 
the ownership system and organisation in economy. Se\'erallarge state enterprises were closed. 
while others managed to sun'ive and were suceessfully transformed. Tradillonal industry 
(numng, textile, sleel, chemical industry. etc.) cle-arly lost its predominant position in urban 
economy, and was part[y replaeed by new industries, Firms which seI up their ncw factories 
In the towns mentioned above represent other than traditional industry ranches, like 
construction maleriaIs. food or vehicle production. Therefore brnnch~s of economy changed. 
Fonner state factaries also underwent eonsiderablc transfonnations as far as the ownership 
system was concemed. The majority of them were privatised (Fig. 2.). 

Trans{orma/ioll i.' a parI iCl/Iar process (lf 1II0l'ing/rom socialism III capi/afism, II is a process 
of panicular ellIlIlge$. \\'hich consist iII brcakmg Ihe COII/inuily of the Siate S economic sys/cm. 
Tl'lmsfol'llwliol! is a process which cOluis/$ nOI Q/l/y in mOl'ing fivlII one .f)'.~le/ll IO ano/ller (sys-
11'/11 /runs{omwlion). il is IIlso u rhll/lge of Ihe s)'s/em of ~'lI/ues, This killd oj /rans/orma/ion 
reganJs the basic spheres of sociul life (Cha/II). 1998). 

1 A medium-s!:ed lOI<"n iseoJ~fidercd IO bc il/hubited 11)'40- 180 tlmus{J/ld people (Koc;mord .. 1998). 
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Fig. l. Invcstigated towns and Iheir loealisation ul Polish provmces 

The eeonomic boost brought about by the introduction of free-market economy was vcry 
important for the towns. Thcrc appeared many new priv:lte service lind production companies. 
At present they dominate urban economy as far as the number, employment and production 
output are concemed. What is more, many new investments were made by foreign companics. 
New firms gcneratedjobs and lcd to a greater "aricty of urbun economy (l'ig.2). In some centres 
a very imponant localisation factor was introduced, whieh was the speeial economic zones 
They function, forinstanee, in TomaszO\\' Mazowiecki. Kutno or ZgierL. In the special economic 
Lone ofTomaszow \1azowiecki several major industrial and senice investments were made. 
Inveslors in those special zanes reeeive a number of benefits, such liS support from town 
authorities or tax cxcmption. 

On the other hand wc obsef"\ie a number of negatíve effeets of the transformation process. 
The .... eakness of state enterprises and problems ari~ing from the inability Io adapt to the new 
system led IO many negativephenomena (Fig 2). large statc entcrpriscs. which had functioned 
in lraditional induslry branches lost their markets and entered the stagnation phase. The 
production output. incorne and cmployment deercased. white debts incre:lsed. AS:I resull some 
of the sIate enterprises were nol reslructurcd successfully and declined. The factors described 
above led Io an advanced regression oflraditional urban functlons. 
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The economic development of most medium-sized lowns in Pohmd beforc 1989 was based 
on induslry. Limitmg its role broughl a number ofncgallvc eITects, like economic slagnation 
and disaslrous unemploymcnt. Growing uncmploymcnlled to lower family incomes and in some 
situalions IO extreme poverty. As a consequence. binhrate, Ihe migration balance and the num­
ber of population droppcd, whilc povcrty and crime rale increased (Fig. 2,). 

In the lowns in question two contradieling lendencies c<ln bc observcd. On the one hand 
there is the demographic <Ind social swgnalion Tcsuhing from the economic crisis of the 19905. 
On the olher hand privale cnlerpnse developed and parI of formcr state enterprises were refor­
med. As it is economy that largely detennines Ihe condillon ofsocielY, we can expect Ihal its 
sleady development should cventuilHy resuh in dcereasing social problems. 

The model of spatial tmnsformations was based on a detail cd study of Tomaszow 
Mazowiccki. It presents Ihe comparison ofa socialisliown (before (989) <Ind a post-socialist 
one (emerging after 1989). The space ofTomaszow Mazowiecki as a socialistIown was marked 
by II clear division of runctions. Residential arcas were pmctieal1y dcvoid of the service function. 
Only in Ihe lown centre and along the main streel- Warszawska Streel - It was slighlly beller 
devclopcd (Fig.)). Industry and Ihe residential area oecupied sizeab!e central lITcas, due IO the 
fac t that land rent was n01 applicable there. The lown population was mixed and the socially 
dysfunclional areas were not very dbtinCI in the town space. 

After 1989 land Teni W3S introduccd and somc industrial arc(ls look on the service function, 
Services dcvcloped in the town centre and entered the surrounding housing estates (Fig.)). That 
answercd the mhabitants' necds. The biggesl changes, howcver. took placc in the northern 
pcripheries. where thc largest bankrupt factory of "Wistom"' was situated. As a result of its 
deci inc unuscd wasteland appeared. In the north-western part, near Road No 8. some of Ihc 
old factories are still functioning (Fig.]). Also Il CW inveslments were made in this region. This 
proves the present significanee of r03ds as another 101."(llisalion facto r. Morcover, thc region 
described here is a special economic zone, which allraCIS investors. 

In the socio-spalial structure ofTomaszow Mazowiecki we can observe IWO distinct seetors 
dilTering from each other as far as bui ldings and social struelure are conccmed. Part of the 
old buildings in the lown centre and the areas surrounding Ihe "Wistom" faclory are socially 
dysfunclional and degradcd. On the olher hand, part oflhe lown centre and the buildings soulh 
ofit make Ihe area of positive changes. There new residential eSlales were built. mh:!bited by 
Ihc richer pari of lhe communily. 

The spatia! structure of Tomaszow Mazowiecki shapcd by transformation processes is of 
Ihe concentric-wedge Iype (Fig.3). In Ihe town centre wc lind a coneentrntlOn oflenant houses. 
ApaTI from them there are large areas with industrial and service aetivilY. In the area surrounding 
the lown centre Ihcre are residcnti:!1 block estates. Bloeks offlats occur along old tenani houses 
and one-family dewehed houses. The next zone can be deseribed 115 the ouler zone, which 
surrounds the town cenire and its outskirts. It contains a 101 of amble land, forests and industrial 
areas. After !989 wc could obscrve an expansion of one-family houses estates. The syslem 
described above cooeeurs with social phenomena. which create zones of varying social and 
physiognornie eharncter. 
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Posith I' aspects or the transrormation process 
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Fig.2. The prOl;:CSS of socia.cronomic transronnatlons IO II mcdlUm-sizcd Polish town 

56 



Folia geographica JO 

Socialist 10\\ n 

Gro<o.'''II numbor or""", '" 
II'QO In Ihc """ ... =_ 
.. !hc ........ """" t"", ~ 

APPCInra: or new mdOaInaI 
__ In ilie CKIIC1" zonc nc:u lh< 

main......x 

Special [,,,:~m,i<""'~ 

r""m:IIÚ ... ~l 

Post-socialist tO\\ n 

Prešov 1006 

t: Indw.InaI......,; 

;«(t """''''.-,O;p~{ 

~"""""-
:;::: fftmti .. _ 

","'-

• "Uic Land 

- ..... 
_. ,adroodo 

B - block bulldIng areas 

TC - l()\O,lI centre buildmg5 area 
FII· one-family ho~ area 

Fan"" nlllTW"nll<l .. ,,,,.l ~ lind 
lhoi, ~""1i"" In okllndwllnal 

di>!I"'!>, replocIII& 1"'11 of ,ndu..lnaJ 
0/"C4S by..,rv"",. 

o.<.JCIpITIeN or 
ros>dtnu .. llOtal In IM 

11<1"" lOne 

o.~lII'T"mI:e or l posIlI'~ 
~_",Ihc 

_ .... lP'""" 
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SOCIOEKO~OMICKE ZMENY V STREDNE VEĽKYCIII\"1ESTÁC II 
V POUSK U POČAS TRANSFORMAČNÉHO 01300BIA 

Zhrnutie 

Politické il s!X:ioekonomickc zmcny v mooncj il \-ychodncj Európe v roku 1989 na7JlaCUJú celkovy 
systém transfonnácle. Prezento\'any prispevok uvädzajej vplyv na pnemyseInc stredne verkč mesta 
v Poľsku. Vyskum sociálnych. funkčno-ekonomickS'ch 3. priestorovych zmien umo~JlII autorovi 
vytvoriť transformačny model skladajuei sa z dvoch tasti. 
Prvá tJsť modelu suvisiaca so socioekonomlckymi čast"ami pre7.entuje p07l1ivne a neg~tivne as­
pekty transfonnačného procesu. K p07.itívnym patri pn::dov.ktkým dcmokratidcia živuta a vstup 
do trhovej ekonomIky, OalSie zmeny suviseli so systémom vlastníctva a organlzaciou ekonomiky, 
Priemysel bol privatizovaný a reorganizovany. Tradičné priemysel stratil ...yznam a do vell:eJ mie­
ry bol nahradeny no\-yml odvetviami a novými službaml. Na druhej strane sa obja\'ilt rad negativ. 
nych efektov tTansfonnácie. Státne podlllky fungujuce ako tasť tradičného pnemyslu strauli svoJ 
trh a začali stagnoval' Taktiež sme svedkami značnej regresie tradičných urbiÍnnych funkcii, čoho 
dôsledkom su masovč redukcie pracovných priležitoslí il niÍrast nezamestnanosti. Dôslc:dkaml nc-
7.amesmanosli a nízkych príjmov bol i klesajúca miera na tality II bilancia migrácie. čo \'Iedio 
k pokl~su popul!tcie II prudkému vzrastu chudoby. 
Oa1šia časť modelu ukll7.ujc priestorové zmeny v Tomaszow \1azov.'iecku stredne vcrkom meste 
V Lodžskom veľkOVOjvodstve. TOlo mesto pre~lo významnou transfonniÍciou IX> roku 1989, Z\'Yšil 
sa okruh slUŽIeb. časť priemyselnych oblasti bolo degradovaných_ Zaroveň sa \'sak v tom iSlom 
čase obja\'ili nové rozvoJové- centra blizko hlavných ciest s počctnyml invcstictaml do slut.ieb 
(\ nov)'ch produkcii. 
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